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Directors Report November 9th,2023

Monthly Stats August: Circulation 200, Items added 28, Discards: 166
Julie is doing well and settling nicely to the library.
The Photography Area has been set up and | am excited to get it off the ground and
promote it.

a. We have the policies and procedures forms to go over.
Our Tax Cap compliance forms have been submitted.
| have applied for a Micro Grant, and | have applied for a flash round 2 funding grant
through ACWC.
The Last book order of the year has arrived and it already to go for patrons.
| spoke with Brian from the Allegany County Youth Bureau on 10/26. We did get
approved the number may change however we should be getting $1,076.00.
The 2024 computer files are set up as well as the planner for 2024. So We can start
planning events for next year.
| have worked on updating the website.

10) The furnace seems to not be keeping up.
11) Any additional thoughts?



