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Directors Report March 2024

Monthly Stats December: Circulation 216, Items added 58, Discards: 0

Digital Stats for E-books and magazines: 79 e-books, 2 magazines.

We received the Arts Council of Wyoming County Grant. This grant is for 4 art classes
and one music program with a library match of $200.00. The grant is for $1,000.00.

| also finished and submitted the Allegany County Foundation Grant is grant was written
for $800.00 with the library matching $100 for prizes. This grant is for the additional
conference table, carnival games, relay games, Table games and prizes.

Soon | will begin to apply for the Foundation of Southern Tier Libraries grant for the
youth space area. Here | am looking at new seating areas, a new study table, steam and
stem items and storage.

Julie would like to start a chair yoga class on Friday Mornings starting at 9 am. This
would be before the library opens. This way she can dedicate that time to just our
patrons. We have not had good success with the Storytime program.

Programs: Carnival Day

3-12 was the directors meeting followed by a policy development meeting. | asked Linda
to cover since | would not be back in time to open the building. | came in to work by
7:30 though to get payroll and a few other things done before the meeting.

On 4-18 there is a summer Learning event at STLS. This event is on a Thursday. | would
like to see if someone can cover the library so Julie and | can attend. This is a 1-5 pm
shift.

10) So far it looks like the spring ce will be on June 14 this is a Friday and Julie will need

coverage to go to that event. This is the event where STLS hosts an all-day multiclass
training, it usually is in corning. This is a 10-2 pm shift.

11) My vacation for this year: | will need coverage for Tuesday July 2", this is a 1-7 pm shift.
12) I am still working on plans for the carnival day and band as well as the summer line up

for activities and crafts.



