Directors Report January 8,2026

Monthly Stats December: Circulation 171, Items added 12, Discards:1

| believe 2025 went well. With the new hire I’m excited to see what we can do for the
community this year.

The new hire will start 1/8/2026: | will work with her Thursdays and Saturdays until
she is trained.

The photography area has been used multiple times by patron reservations in
December.

5) | have started to gather some of our annual report numbers: these numbers may
fluctuate a little.
2025 2024 2023 2022
Patrons: 5457 4978 4,040 1,282
Programs: 201 218 159 65
Participants: 1964 2290 1,716 565
Computer use: 91 82 88 48
Reference questions: 729 755 423 143
Unsponsored programs: 63 28 30 26
Unsponsored count: 626 235 449 316
Circulation ? ? 2,409 1,650
New books purchased 570 294 287
New DVDs purchased 19 6 10
6) Books that were purchased were broken down into:
Easy: 187 Juv: 177 YA: 48 Adult 74 Large Print: 25 Nonfiction: 59 Audio: 0 Give away
Box: 0
7) Annual Reportis upinthe air at the moment. Baker and Taylor shut down so we are
not sure who is going to host the platform. This also means NYS may change the
report. I’m gathering numbers however right now we don’t have any information.
8) lam working on the Annual Report numbers for what | can gather.
9) lam stillworking on the website. This will meet New York Education Department

standards and ADA compliance. Allimportant information is up to date.

10) The first three months of programs are finished, and we will be starting to work on

programs for April through June next.

11) 1 am also working on advocacy, which is our next big thing
12) 121 days until Greece



