Scio Memorial Library
Board Meeting Minutes
April 111, 2024

Present: Deb Root Excused: Belinda Thompson
Carol Bush Donna Emrick
Linda Clayson
Carole Wells
Carolyn Miller

Raeanne Smith, Director

Call to Order and Preliminaries
Deb called the meeting to order at 11:00 a.m. and the recitation of the pledge of allegiance followed. The
minutes of the March meeting were approved upon motion by Carole, seconded by Carol, with all in favor.

The treasurer's report was reviewed and accepted upon motion by Carolyn, seconded by Linda, with all in
favor. The bill schedule was approved upon motion by Carole, seconded by Carol. All were in favor. Expenses are in
line with budgeted allocations at this point in the fiscal year. Some tweaking will be done in the report to clarify grant
funding amounts which have allowed for purchases outside the approved budget. Also to be clarified will be grants
which specify matching funds. Thus far in 2024 $3,960 received in grants has required only $420 in matching funds.

Director's Report:

Rae reported on plans for summer programming and grants applied for and to be applied for. Of particular
interest by the board was a carnival day planned for June 15". Vendors and community organizations will be
welcomed to participate.

Old Business
Deb was thanked for updating the online availability of our policy manual. It will be double-checked for
completeness and for indications of the exact dates of prior updates.

New Business:

Concern was shown for the plantings around the library, and the location of the memorial rock near the front
sign board was noted.

Proposed copies of three policies, Capital Fund, Director Evaluation and Personnel, were circulated to be
discussed and acted upon at the May meeting which will be held on May 9.

The meeting was adjourned at 12:09 p.m. upon appropriate motion. All in favor.

Respectfully submitted,

Carolyn J. Miller, Secretary



