Directors Report August 2024

June

1) Monthly Stats June: Circulation 337, Items added 133, Discards: 0
2) Two summer youth have joined us: Ceinna and Sawyer
3) We started with the school on Julyl7th
4) Summer programs seem to be going well.
5) 1am still looking into the ethernet cable for the telehealth equipment.
6) | have called around about the driveway sealing and lining.
e Shuttleworth gave a quote of $550.00
e Another doesn’t service our area
e Another isn’t doing sealing this year
e Another didn’t service our area again

July

7) Monthly Stats July: Circulation 310, Items added 83, Discards: 2

8) July programs we held 23 programs in the library with 121 participants.

9) The Ethernet has been installed and equipment has arrived we are waiting on an
installation date.

10) Sawyer and Ceinna have done great this summer. We are getting extra typing and
cataloging done for the history and historical books.

11) Summer Reading with SCS is over. We held k-6 grade with crafts and stories all
together we had 6 multi session days with 143 kids in attendance. Story and craft bring
us to a total of 286 participants.

12) Overall, we held between the library and school 35 programs with 407 participants.

13) I have asked Belinda to cover for me Thursday 8/15 so that | can be with Genesee for
their big fundraising day. She agreed.

14) | was awarded the Scholarship to NYLA on November 6™ through 9. Yay thank you all
for your support.

15) 1 will need coverage for 10/5 Tuesday 3 pm to 7pm, and Thursday 1-5 pm. | still plan on
working a few hours Tuesday to make sure things are ready for the week.

16) The travel is 148 miles 2 hrs. and 40 min drive. This will get me there by 6 to have dinner
and meet up with STLS members. Classes start Wednesday morning my last class will be
Saturday.

17) My first class is Path to Belonging: Rural Libraries from 9:30 to 12:30 then 1:30 to 4:30
Library Leadership for Crisis Response. There are so many classes for me to choose from.

18) Both employees will be finished working on Friday August 16,

19) I have not met with a financial specialist yet to work on my retirement plans | am
working on it though.

20) Next month the preliminary budget for 2025 should be ready.






