Directors Report December 2024

1) Monthly Stats November: Circulation 300, Items added 48, Discards:3

2) We had a wonderful basketweaving class. Everyone enjoyed it.

3) The Santa Comes to Scio event went well. | made 359 cookies, and we had
about 100 left over so | will look at cutting back next year.

4) So far there have been no complaints about closing on Wednesday.

5) Saturday so far have been: 11/16:7,11/23: 3, 11/30: 5, 12/7: 5.

6) The FLXGives 24-hour fundraising event raised a total of $842.47. Two
deposits were made into our bank account and one check arrived for
participation in the coin scavenger hunt. | would call that a huge win.

7) We have received a grant from the John Henry Eldred Jr foundation. This is
for a grant for new youth materials and resource kits. | applied for the grant
of $3,000.00 and we were awarded $5,000.00.

8) State aid was received as well.

9) Currently | am working on building the January and February Calendars for
events. Tuesdays have gotten so busy it’s hard for me to accomplish much
on some days.

10) | attended STLS gather and grow training on 12/6. This was 6 hours of
learning and was quite enjoyable. | learned a few more things that | would
like us to take into consideration during our next year.

11) Diana is struggling with programing that is to be expected, | will work
with her more about how to build and execute programs.

12) Currently we are planning events for 2025

13) | have a lot of work to do with getting ready for the annual report,

community report as well as the website work that need to be done.



