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Directors Report May 2024

Monthly Stats April: Circulation 285, Items added 34, Discards:0

| worked with Glenn to come up with a better way help with grant funding and
expenditures.

June Carnival performers are ready. We have not had any response on partnerships or
volunteers for the event.

Julie and | had a wonderful summer reading training at STLS. It gave us a few new ideas
about programs and displays.

STLS had some major updates for the website, so | have not gotten in to update the
logo.

We received a grant from the Foundation for Southern Tier Libraries for $1,085 our
match is $120.53 for the teen seating and steam/stem makers space area.

| must travel Thursday May 9 to report on the 2023 grant and report and accept the
2024 grant. | will leave here at 3:30 Linda said she will cover the last hour and a half. |
must be in Painted Post at 5 PM.

Summer schedule is all buttoned up and we are ready to roll.

| finished cleaning out the shed and all of the paperwork. | am now working on the
binders to finish gathering all our information for the bi-laws and policy manuals.

10) Binders are now sorted, and | am now ready to start working on the bi-laws/constitution

and policy manual.

11) We have held 3 basketweaving classes and the painting class all with great attendance.
12) Our rug braiding class is put on hold our artist was in an accident and needs to heal. The

grant company has been informed and is ok with our postponement.

13) Julie had a random family come in for story time so that was awesome. She would like

to have some prepacking individual wrapped snacks on hand for kids.

14) After some looking Glenn pointed out our grant from the Foundation for Allegany

County was incorrect. We applied for $800.00 with a $100 match. The check was written
for $900 with a $100 match. | reached out to Bruce and was instructed we could keep
the money and put it towards things. | have put the money towards books.



