Directors Report November 2024

1) Monthly Stats October: Circulation 233, Items added 37, Discards 1:

2) Diana started work 10/17.

3) Tuesday 10/15 the Tuesday Ladies put together baskets for the Fall-Back Fundraiser.
4) Fall Back Dinner

2024 2023
Cost of dinners $1,430.00 $1,300.00
Total Dinner sales $1,950.00 $1,880.00
Profit from Dinner $520.00 $580.00
50/50 $69.00 $43.00
Raffle Basket $1,385.00 $685.00
Total Profit $1,974.00 $1,308.00

$69.00 Donation?

November 5-9 | was in NYLA: | traveled on 11/5 to Syracuse

11/6 1 was in class from 8-5 Registration, Pathways to Belonging: Rural Libraries EDISJ, Library
leadership for Crisis Response. | also was networking and met up with a few STLS members to
talk

11/7 | was busy from 8 am to 8 pm: NYLA Networking and Membership Meeting, Keynote
Presentation, Trade Show Opening, Ignite Successful collaboration and Lasting Partnerships,
Book Club behind Bars, Unintentional Barriers to Library Services, STLS meet up.

11/8: 1 was busy from 8:30-7:30: Youth Services Section Table Talks, Trade Show,
Unconventional Strategies for Engaging Users, Building Inclusive Collections through Diversity
Audits, Tween Sway Bags: A Success Story, Awards Reception.

11/9: | was busy from 9:15- 12:15: Ctrl+S: Documenting Institutional Knowledge, Marketing So
Patrons Feel Like Heros. The class Records Digitization for beginners was cancelled. | did reach
out to see if there were slides or if | could get the presenters’ information since this is a topic
vital to the library. Then | drove home.

| am submitting a receipt for meals and parking. This has been split with Genesee Library the
total amount is $177.26. Scio Memorial Library half is $88.63

Altogether | was in class and driving for a total of 41 1/2 hours. This will be split between the
two buildings. In the form of time with this conference it was only an additional 6 hours and 45
minutes hours of time, billed to the library. | will be working on a presentation about all the
things | have learned if anyone is interested.

We held our first puzzle palooza the program had 6 participants. Things are going well. I'm not
sure on the cookies for the Christmas event yet. | may just make them like | did last year. We
have funds in the program budget to cover the cost.



