Scio Memorial Library
Board Meeting Minutes
October 10", 2024

Present: Carol Bush Deb Root Absent, excused: Donna Emrick
Linda Clayson Carole Wells Belinda Thompson
Carolyn Miller Raeanne Smith, Director

Call to Order and Preliminaries

The meeting was called to order at 11:00 a.m. by Deb and the pledge of allegiance recited. The minutes
of the September board meeting were approved upon motion by Carol, seconded by Carole. All were in favor.
The minutes of the special meeting on September 26" were approved upon motion by Linda, seconded by
Carole, with all in favor. Carolyn reported that correspondence was up to date.

The treasurer's report was reviewed and accepted upon motion by Carol, seconded by Linda with all in
favor. The bill schedule was approved upon motion by Carolyn, seconded by Deb, with all in favor.

Director's Report

Raeanne gave her report. One highlight was coordination with the Scio Lions Club for a Christmas
event with Santa as well as the 2025 Strawberry Festival. She has conducted interviews with candidates for the
Librarian vacancy, and recommended the hiring of Diana Depner. Carole moved that Diana Depner be offered
the position. The motion was seconded by Carol with all in favor. Raeanne also recommended that Amy Hart
receive training as an on-call sub, and Carole moved that appointment. The motion was seconded by Carol with
all in favor.

Retirement Plan Policy

The policy allowing employees to participate in a retirement plan having been discussed at the previous
meeting, a motion was made by Carol, seconded by Carole that the policy be adopted. All were in favor.

Budget

The budget having been presented and discussed previously and modifications made, the presented
figures were adopted upon motion by Carol, seconded by Linda, with all in favor.

Fall Back Fundraiser

Donations are being received for the November 3™ event, with more promised.

Further Discussion

Carole suggested that we seek publicity for the NYLA scholarship Raeanne received at the STLS annual
meeting along with publicity for the remote medical program which has been installed.

There being no further business, the meeting was adjourned upon appropriate motion. The next
scheduled meeting will be November 14" at 11:00 a.m.

Respectfully submitted,

Carolyn J. Miller, Secretary



