Scio Memorial Library
Board Meeting Minutes
December 12, 2024

Present: Carol Bush Donna Emrick Excused:
Linda Clayson Carole Wells Belinda Thompson
Carolyn Miller Raeanne Smith, Director Deb Root

Call to Order and Preliminaries

The meeting was called to order at approximately 11:00 a.m. by Carol and the pledge of allegiance
recited. The minutes of the November board meeting were approved upon motion by Donna, seconded by
Linda. All were in favor. Correspondence (acknowledgments) was reported as up to date.

The treasurer's report was reviewed and accepted upon motion by Linda, seconded by Carolyn with all in
favor. The bill schedule was approved upon motion by Donna seconded by Linda with all in favor.

Director's Report

The director's report was received, discussed and accepted upon motion by Donna seconded by Linda,
with all in favor. All were pleased at the success of the Santa event held in cooperation with the Lions Club.

Old Business
The retirement paperwork has been filed and the program is in place.
New Business

In light of the hiring of Diana Depner, as Librarian, which appointment was approved, the hours will be
changed from Wednesday to Saturday which was endorsed by common consent.

A slightly different package with our accounting firm appearing more advantageous, Carole moved and
Donna seconded a motion to make that change, with all in favor.

A amendment to the employee contract was proposed concerning holiday pay to match ordinarily
covered shifts, which was approved unanimously upon motion by Carol, seconded by Carole. A further motion
by Carole, seconded by Carol, provided for this change to be considered retroactive to July 4. All were in
favor.

In a cost-cutting effort, changes were proposed in our long-distance phone service. Clear Eye, formerly
Pioneer. will be cancelled to be replaced by a Verizon plan. This was approved by common consent.

Consideration of adding life insurance to our Disability insurance plan and clarification of our
emergency closing policy were tabled.

There being no further business, the meeting was adjourned at 12:35 p.m. upon appropriate motion by
Carole, seconded by Donna, with all in favor. The next scheduled meeting is January 14", 2025, at 11:00 a.m.

Respectfully submitted,

Carolyn J. Miller, Secretary



