Scio Memorial Library
Board Meeting Minutes
August 8, 2024

Present: Carol Bush Excused: Deb Root
Donna Emrick Belinda Thompson
Linda Clayson
Carole Wells
Carolyn Miller

Raeanne Smith, Director

Call to Order and Preliminaries

The meeting was called to order at 11:00 a.m. by Vice President Carol, and the recitation of the pledge of
allegiance followed. The minutes of the June meeting were approved upon motion by Carole, seconded by
Donna with all in favor. No correspondence was reported.

The treasurer's reports were reviewed and discussed. The June and July reports were accepted upon
motion by Carole, seconded by Carolyn. All were in favor. The June and July bill payment schedules were
approved, upon by motion by Carolyn, seconded by Donna, with all in favor.

Director's Report:

Raeanne had prepared a lengthy report describing summer activities and accomplishments. In particular
the board was glad to hear about the success and participation of youth programs. The installation of ethernet
cableing in anticipation of the Southern Tier Health Care System telehealth site to be available in our library has
been completed. Raeanne has been selected to receive a scholarship to attend the NYLA convention this fall.
Congratulations to her. It was moved by Carole, seconded by Carol to clarify that Raeanne be paid salary for
driving time and conference attendance. All were in favor. Pending further research, no action was taken for
retirement plan selection.

Old/New Business

The budget process for 2025 will be initiated in September. Preliminary planning for the fall fundraiser
is underway. The format will be essentially the same as last year with a chicken and biscuits meal, 50/50
drawing and basket auction on Daylight Savings Time fall-back Sunday, November 3", Plans for removal or at
least repair of the black fence on our southern border has stalled, but is not forgotten.

More than three bids were solicited for blacktop and line painting in the parking lot. It was moved by
Carole, seconded by Donna to accept the sole bid received which was from Shuttleworths for $550.00, noting
that they were the previous contractors, their work was very satisfactory, and the amount was deemed
reasonable. All were in favor.

There being no further business, the meeting was adjourned at 12:20 p.m. upon appropriate motion. All
in favor. The next regular meeting will be held at 11:00 a.m. on Thursday, September 12,

Respectfully submitted,

Carolyn J. Miller, Secretary



