Scio Memorial Library
Board Meeting Minutes
September 19", 2024

Present: Carol Bush Deb Root
Donna Emrick Belinda Thompson
Linda Clayson Carole Wells
Carolyn Miller Raeanne Smith, Director

Call to Order and Preliminaries

The meeting was called to order at 4:00 p.m., having been rescheduled from September 10". The
minutes from the August meeting were unanimously approved upon motion by Carol, seconded by Carole.
Carolyn mentioned that thank you correspondence is up to date. The Treasurer's report was reviewed and
unanimously accepted upon motion by Linda, seconded by Donna. Belinda moved approval of the bill schedule,
which motion was seconded by Linda. All were in favor.

Director's Report:
Raeanne submitted her report detailing her month in review, which included receipt of Manley grant
books, summer programs and the upcoming Fall Back fundraiser. Each board member will have tickets to sell.

The retirement fund offering to library employees was discussed at length with policy language
considered. Carole moved that the library offer a match of up to 3% for employees engaged for at least ten hours
per week who desire to open such a fund. Her motion was seconded by Carol, and with attention paid to policy
language, the motion was clarified and passed unanimously.

Old/New Business

Numbers presented by Raeanne and Carole for the 2025 budget were studied. Carole moved that the
library request an 8% increase in the amount collected for us by the school in their tax process. The motion was
seconded by Belinda, with all in favor.

Carole moved that the library director's salary for 2025 be increased to $18.00 per hour and the
librarian's salary be increased to $15.50 per hour, with paid vacation be granted for 40 and 10 hours respectively.
The motion was seconded by Carol, and all were in favor.

Budget line items were discussed, and a balanced budget arrived at. It will be voted upon in its final
form at the next meeting.

There may be interest in inviting a food truck to set up on library property. Upon motion by Carole,
seconded by Carol, the board granted approval if Raeanne and the vendor work out a favorable understanding.
There were no objections.

There being no further business, the meeting was adjourned at 6:00 p.m. upon appropriate motion by

Carole, seconded by Carol. Allin favor. The next regular meeting will be held at 11:00 a.m. on Thursday,
October 10™

Respectfully submitted,

Carolyn J. Miller, Secretary



