Scio Memorial Library
Board Meeting Minutes
September 261", 2024

Present: Carol Bush Deb Root
Donna Emrick Belinda Thompson
Linda Clayson Carole Wells
Carolyn Miller Raeanne Smith, Director

A special meeting upon sufficient notice having been scheduled, proceedings were called to order at 1:00

p.m.for the purpose of discussing a personnel matter. Carole moved that the meeting be considered an executive
session, which motion was seconded by Deb, with all in favor.

At the conclusion of discussion, it was moved by Carole that a letter of resignation from Librarian Julie
Fletcher having been received, her resignation be accepted with good wishes and regret. The motion was
seconded by Carol. All were in favor. Discussion followed as to maintaining coverage at the library until a

replacement can be hired. Linda and Belinda volunteered to fill in as able, which was very much appreciated by
all.

Time allowed for completion of the annual evaluation of the director. Raeanne was excused and her
evaluation completed by concensus. Thereafter the terms of the evaluation were shared with Raeanne.

The meeting was adjourned upon appropriate motion.

The next regular meeting will be held at 11:00 a.m. on Thursday, October 10%

Respectfully submitted,

Carolyn J. Miller, Secretary



