Directors Report November 13,2025
1) Monthly Stats October: Circulation 208, Items added 5, Discards 0.
2) Potential hour change for 2026 getting rid of Fridays and moving to Wednesday 4-8

pm.
2025 2024 2023

Cost of dinners Ticket $200.00 $1,430.00 $1,300.00

Total Dinner Ticket sales  $534.00 $1,950.00 $1,880.00

Profit from Dinner $334.00 $520.00 $580.00

50/50 $71.50 $69.00 $43.00

Raffle Basket $1,968.00 $1,385.00 $685.00

Bake Sale $217.00

Donation Alco $200.00

Total Profit $2,790.50 $1,974.00 $1,308.00

3) The donation jar was also deposited in the amount of $272.27
4) | have been working on clearing up some of the grant funding we have received.

The John Henry Foundation Grant: Final Report is submitted

Foundation for Southern Tier Library everything is purchased

Youth Bureau Grant Final Report is submitted

The Allegany County Area Foundation Items have been purchased waiting on
some to arrive and finish.

The Manley Foundation: Waiting on an installation date Roberts Electrical

5) Total Grants Money Received 2025 $11,776.00.

Total grants since | started in 2022 awarded: $36,812.48

6) No word from Roberts Electrical for the installation date.

7) Programs: Planning for 2026 is underway

Santa’s visit from the lions, December 5%.

8) STLS has launched the Trustee Academy Online:

Carol Bush 2 hrs done
Carole Wells 2.5 hrs done
Linda Clayson 2.5 hr done
Carolyn Miller 3.5 hrs done

Please see me all training needs to be done by the end of the year and | know the

holidays get busy.



