Directors Report October 9,2025

1) Monthly Stats September: Circulation 188, Items added 48, Discards 0.

2) | have been working on clearing up some of the grant funding we have received.

The John Henry Foundation Grant: Final Report is submitted
Foundation for Southern Tier Library everything is purchased
Youth Bureau Grant Final Report is submitted

The Allegany County Area Foundation Items have been purchased waiting on
some to arrive and finish.

The Manley Foundation: We have $663.56 in grant funds to cover the
installation. Roberts Electrical has given us a bid for $949.38

3) Programs: September even though we were slower programs went well.

4) STLS annual meeting was October 3™.

5) STLS has launched the Trustee Academy Online:

Carol Bush 2 hrs done
Carole Wells 2.5 hrs done
Linda Clayson 1 hr done

Carolyn Miller 3.5 hrs done

Please see me all training needs to be done by the end of the year and | know the
holidays get busy.



