Directors Report September 11,2025
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Monthly Stats July: Circulation 300, Items added 93, Discards 23.
August: Circulation: 274, Items added 63, Discards 8:
I have been working on clearing up some of the grant funding we have received.
e The John Henry Foundation Grant everything is purchased
e Foundation for Southern Tier Library everything is purchased
e Youth Bureau Grant | have $226.26 left to spend
e The Allegany County Area Foundation $455.00 left to spend

e The Manley Foundation | have spent $3,536.44 we are looking for a
contractor for installation.

Summer Reading Programs: We had 90 people sign up, with 58 programs and 248
people in attendance

The summer youth employees did well this summer. Sawyer repainted the gazebo
and Haylee worked on a lot of projects. Both youth worked on the reclassification of
adult fiction.

STLS has applied for and been approved for another grant for the Allegany County
Appalachian Regional Commission Grant: This is the grant that will be for redoing
the tech in a conference room. | believe we should investigate purchasing an Owl
system. It’s video, sound tracking. No bulky equipment.

STLS has launched the Trustee Academy Online: Please make sure you are utilizing
this training. You must have two hours by the end of November. If you need help
please reach outto me or STLS

Fall and winter Programs are planned.



